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COVID-19 has been in Australia since January 2020.

The impacts on businesses due to the necessity of lockdown, social isolation and 
government restrictions have impacted negatively on businesses, community 
organisations and manufacturers. The unprecedented environment meant that businesses 
and industries had to pivot and respond to the changing environment in order to make 
their businesses more efficient, productive and sustainable into the future.

Tourism is a major economic driver for the Gold Coast, so the impact of the closure of the 
Queensland borders, cessation of international flights and the government regulations had 
an immediate impact on the region. 

To assist in understanding the affects COVID-19 has had on Gold Coast businesses, 
Regional Development Australia Gold Coast recently undertook a survey. 

This comprehensive survey was undertaken to gain real time insights regarding the 
impact of COVID-19 on businesses on the Gold Coast, how businesses are reacting to 
government support packages, their current situation, and future projections.

Businesses stated the Government programs and stimulus packages have allowed them 
to continue to operate and maintain staff.  Programs such as JobKeeper, Boosting Cash 
Flow for Employers, Increasing the Instant Asset Write-Off and Payroll Tax Relief were all 
highlighted as being a key support during COVID-19.

A number of businesses are also taking this opportunity to upskill and reskill staff with 
several universities and the education sector developing short courses and mircro micro-
credentials to support this upskilling.

As a result of COVID-19, businesses have been forced to immediately review their 
operating models to remain viable. This includes the potential for business to research 
and engage with Industry 4.0 applications, creating an environment which supports 
technology and embraces innovation.

Businesses diversified with a number able to rapidly restructure to produce personal 
protective equipment (PPE) urgent requirements.  Gold Coast businesses are agile and 
are able to pivot to meet urgent needs.  Manufacturers who historically have been reliant 
on one market to supply product, now recognise the need to diversify their domestic and 
international suppliers to respond to their future supply needs.  This is leading to new 
opportunities for our local domestic supply chains.

The versatility of Gold Coast businesses to diversify to keep their businesses afloat and 
employees in a job has been very encouraging.

Executive Summary



The impact of Federal and State Government, and to a lesser extent Local Government, 
assistance has played a major part in the economic survival of most businesses to this 
point in time.

200 responses were received from Gold Coast Businesses.

• 94% of all organisations have initiated remote working practices
• More than half have reduced their in-office staff by over 50%
• 63% of respondents have been working from home since the end of March
• Nearly 1 in 4 has the entirety of their staff working remotely

Feedback on Federal Government Stimulus Packages that businesses are accessing:

• JobKeeper – 58% (others wanted to but were not eligible)
• Boosting Cash Flow for Employers – 30%
• Temporary Relief for Financially Distressed Businesses – 5%
• Instant Asset Write-Off – 9%
• Backing Business Investment – 1%
• Supporting Apprentices and Trainees – 7%
• Support for Coronavirus-affected Regions and Communities – .5%
• Supporting the Flow of Credit – 5%
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Executive Summary



75% of responses received were from Business Owners followed by  
Managers/ Supervisors and Community Groups. 

‘Professional, Scientific and Technical Services’ and ‘Construction’ accounted for 
46% of all responses received followed by Manufacturing

About the Respondents



Respondents represented a large cross section from locations  
across the Gold Coast



Overwhelmingly, 92% reported their business has been impacted by COVID-19

• Not being paid on time for completed work

• Other businesses closing meant there were few orders and future works 
coming in

• Reduced demand for services

• Difficulties and delays in obtaining equipment from interstate and overseas 
suppliers (ie. time delays and increased freight costs for deliveries)

• Delays in getting materials for production, increased costs in shipping, 
decreased margin due to fall in the dollar

• Higher staffing costs to split workforce and create social distance, less 
efficiency, less customers, uncertain economic future affecting staff morale, 
difficulties travelling to remote client sites. These issues are being reflected in 
lower financial/ cashflow performance.



84% have experienced negative financial impacts on their business  
from COVID-19

The breakdown in terms of financial impacts.
The respondents cited 37% experienced financial impact of more than $25,000 

per week with 25% experiencing impact of over $50,000 per week

Financial Impact



10% of businesses closed due to COVID-19 of which 90% of businesses that 
closed were unable to trade under the current climate.

Business Closures



70% of businesses have changed the way they trade as a result of COVID-19

33% have changed their business and operating hours

Changes to Business

• Staff working from home where possible

• Orders to be paid for prior to collection

• Creating new online portal/ Trying to sell more online

• Business closed to the public, no face-to-face meetings, implemented social 
distancing in the workplace

• Reduced working days. Reduced wages. Reduced operating costs and capital 
expenditure

• Trading 3 days per week instead of 5 and 50% of staff working from home or 
stood down

• Cut all overtime, reduced some salaries, working hard to improve efficiencies

• Processes to minimise production costs

• Stronger focus on virtual collaboration



44% experienced difficulties in obtaining products or services 

• Supply chain disruption due to retail outlets closing means business has had 
fewer orders and no one is spending on non-essential goods

• Diversified product offering to produce personal protective equipment (PPE)

• Imported goods very slow to arrive and freight is slow

• Key challengers are the increase in cost of importing products due to 
increase in freight costs and inability to source raw materials

• Decrease in $AUD affecting trade and investment

• Businesses working on sourcing more product from local manufacturers and 
need to understand the financial impact on pricing and sales as a result

• Local products may be more expensive, but business focussed on supporting 
Australian manufacturing

Supply Chain



42% of businesses reported they have had to decrease their staff levels a result of COVID-19

56% advised JobKeeper allowed them to retain their staff, which in turn has allowed businesses 
to continue to operate and to rapidly scale up once regulations are relaxed

Staffing and JobKeeper

• Majority of business reported JobKeeper has been a lifeline and kept them 
and their staff afloat

• Some business reported improved productivity in staff efficiency and morale

• Staff are working to prove their value more than ever

• Business would like to see JobKeeper or other employment support 
mechanisms extended



58% of businesses who responded were accessing Government support packages

84% of those businesses accessing government support packages are utilising the Federal 
Government’s JobKeeper stimulus package

Accessing Government Support



45% of respondents state they are utilising the Queensland Government’s 
Payroll Tax Relief



97% of respondents were not utilising any Local Government support packages



To respond to the actual needs of businesses and to provide meaningful and timely 
support, respondents outlined the following programs. 

The most outstanding response was information on
‘Understanding Government Support Available’.

This was closely followed by ‘Marketing & Business Development Support’.

Future Support Programs

Businesses were asked if they would like to be contacted for further support or advice.

• 63% of businesses did wish to speak directly to an officer for information:

Those businesses who elected to be contacted regarding further information or 
assistance have been personally referred to:

• Department of State Development, Tourism and Innovation (formerly the 
Department of State Development, Manufacturing, Infrastructure and Planning)

• Department of Employment, Small Business and Training

• AusIndustry

• TradeStart Gold Coast (a division of Austrade)



A summary of some of the survey questions:

• Business name and contact details

• Respondent’s details and role within the business

• Business type

• Where is your business located?

• Has your business been impacted by COVID-19?

• Can you provide an overview of the issues you are facing?

• Has COVID-19 had a financial impact on your business?

• How has COVID-19 financially affected your business per week? (dollar value)

• Has your business closed as a result of COVID-19?

• Do you see changes to your business within the next six months and if so, what are 
the immediate concerns?

• Have you changed your business operations in any way to continue trading?  
What did you change?

• Have you changed your operating hours?

• Have you had any difficulties in obtaining products or services?

• Please provide an overview of the product or services you have difficulty in obtaining

• Have you had to change your staffing levels as a result of COVID-19?

• Has the Government JobKeeper payment for employers impacted on your ability to 
retain staff?

• Are you utilising any of these government support packages?  
(Listed Federal, State and Local Government support available)

• What kind of support would your business be seeking over the coming six months?

• If there was a program of support developed in our region, what would you most 
likely participate in and gain the most benefit from?

• Would you like to be contacted in regard to further information or assistance?

Survey Questions



This publication provides information on the incidence and nature of impacts due 
to COVID-19, as experienced by businesses operating in Australia. The survey was 
conducted by the ABS between 13 May and 22 May 2020. 

Topics covered in this release include:

• Operating conditions of businesses;
• Changes in revenue and finance arrangements;
• Changes in employee arrangements;
• Future business impacts and conditions.
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